COMMISSIONERS MEETING JULY 9, 1997

THE COMMISSIONERS MET IN THE CITY COUNCIL CONFERENCE ROOM AT 9:00
A.M. ONJULY 9, 1997.

IN ATTENDANCE WERE COMMISSIONERS DICK PUCKETT AND WALT WOOD,
COUNTY ATTORNEY GENE JOHNSON, AUDITOR JUDY CARMICHAEL, JIM SMITH
OF RQAW, DAN MAYER OF TOTH-IRVIN, TIM DONAHUE OF TOTH-IRVIN,
COUNCILMAN PAUL BAKER, RANDY McPIKE OF WBAT AND MARIA ROCCO OF
WGOM.

DICK PUCKETT OPENED THE MEETING AT 9:00 A.M.

DAN MAYER READ THE SELECTED BIDS AS FOLLOWS;

BID PACKAGE #1 BOWMANS CONSTRUCTION $ 536,105
BID PACKAGE #2 McGUFF SUPPLY $ 56,100
BID PACKAGE #3 CIRCLE "B" CO., INC. $ 641,149
BID PACKAGE #4 MARION GLASS $ 112,235
BID PACKAGE #5 KITE CONTRACTORS $ 42,250
BID PACKAGE #6 BLAKELY CORP. $ 98,900
BID PACKAGE #7 LINIGER CO., INC. $ 604,181

BID PACKAGE #8 A HATTERSLEY & SONS, INC. $285,610

WALT WOOD MADE A MOTION TO ACCEPT THE CONSTRUCTION BIDS AS
PROPOSED BY TOTH-IRVIN AND RQAW AT A TOTAL COST OF $3,121,124. DICK
PUCKETT SECONDED THE MOTION AND THE MOTION CARRIED.

WALT WOOD ASKED ABOUT THE COMPLETION DATE. JIM SMITH STATED THE
COMPLETION DATE WAS MAY, 1998.

COUNTY ATTORNEY GENE JOHNSON STATED THAT TOM PERRY, OF TOTH-IRVIN,
WOULD BE IN THE BUILDING ON A DAY TO DAY BASIS TO OVERSEE THE WORK.
THE COMMISSIONERS STATED THEY WANTED MR. PERRY TO REPORT AT THE
REGULARLY SCHEDULED MEETING EACH MONDAY MORNING.

JIM SMITH STATED THAT THE SHERIFF DEPARTMENT AND THE INMATES HAD
DONE AN EXCELLENT JOB WITH THE DEMOLITION SAVING THE COUNTY
APPROXIMATELY $180,000.

DAN MAYER STATED THAT BY OPENING UP THE BUILDING AS THE INMATES
HAD, IT ALSO LOWERED THE REST OF THE BIDS, SAVING EVEN MORE FOR THE
COUNTY.

THE MEETING RECESSED AT 9:42 A M.
AT 10:00 A M. THE COMMISSIONERS MET WITH THE MAINTENANCE
DEPARTMENT. THOSE PRESENT WERE CHARLIE FISHER, BOB DROOK AND
ROGER NEALIS.
ITEMS DISCUSSED WERE AS FOLLOWS;

CHARLIE FISHER IS RESIGNING AS OF JULY 25, 1997.

CHARLIE JOHNSON
CHARLIE IS OFF ON WORKMEN'S COMP FROM AN INJURY



IN THE JAIL.

COURT HOUSE ROOF
WALT ASKED THAT IT BE COMPLETED BEFORE CHARLIE FISHER
LEFT.
CHARLIE SAID IT NEEDED TO BE SEALED AND HE AGREED TO
SEAL IT WITH ALUMINUM SEAL.

DOG WARDEN'S FREEZER
THE ELECTRICITY HAS BEEN RAN FOR THE FREEZER TO BE
MOVED BEHIND A STORAGE BUILDING AT WALNUT CREEK MANOR.
IT IS TO SIT ON A SLAB.

CHARLIE FISHER DISCUSSED HIS LEAVING ON JULY 25, FOR A POSITION
AT MARION GENERAL HOSPITAL. HE STATED HE RECOMMENDED TERRY
PARSON FOR HIS POSITION AND WOULD RECOMMEND THAT ROGER
NEALIS BE MOVED TO DAY MAINTENANCE AND ANOTHER PERSON HIRED
FOR SECOND SHIFT TO TAKE ROGER'S PLACE.

THE COMMISSIONERS ASKED FOR THE MAINTENANCE DEPARTMENT
TO CONSIDER A PART-TIME NIGHT JANITORIAL POSITION AT $6.50 AN
HOUR.

TOMMY DOYLE IS THE NIGHT SHIFT GROUP LEADER.

BOB DROOK AGREED TO WORK WITH 3 OR 4 INMATES ON SATURDAY,
JULY 12, 1997 TO CLEAN OUT THE COURT HOUSE ATTIC.

MEETING RECESSED AT 10:30 A.M.



